Posted 01/19/2016 at 6:32 pm by JAV
TOWN OF HARVARD

CAPITAL PLANNING & INVESTMENT COMMITTEE (CPIC)

AGENDA

January 25, 2016 @ 8:15 a.m. Hapgood Room in the Old Library

1. Call Meeting to order 








 8:15
2. Public commentary 
3. Minutes










4. Updates








   
8:25
· Plan

· FY 17 projects, including sunset dates

· Capital Fund projections

5. Review of Major projects and exempt debt projections




8:50

6. By-law change
discussion and recommendation




9:20
7. Review of FY18-FY21 submissions






9:30

8. Report for FinCom book







9:45

· Review/determine content

· Assign sections

9. Other Business
· Update calendar, if needed

· Next meetings: 2/8, 2/22  mornings & 2/9 evening

· Dept Liaisons

· Other

10. Adjournment 









10:15
